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Worksheet for Tuning Observation Rubrics/Evaluation with Attention to CCSS – Draft for Improvement 
  
What steps should my state take to better coordinate our CCSS implementation and teacher evaluation rollout? 
 
 
 
 
 
 
Given the evaluation materials we already have adopted in my state (or district), what additional tools or 
materials are needed to support evaluators as they focus on implementing the CCSS?  
 
 
 
 
To support teachers?  
  
 
 
 
 
 
Because tools/materials are no substitute for in-depth training, how can we help evaluators become 
instructional leaders?  
 

1. How can we better utilize our state’s planned PD activities and/or planned instructional improvement 
systems or technology platforms to build instructional leadership skills? 
 

 
 

2. What new activities/programs/technology might be needed?  
 
 
 
 
What are two or three ideas my state could adopt to improve the real-time, formative coaching and feedback 
that evaluators, peers and others involved in PD/evaluation systems give to teachers?  
 

1.  
 
 

2.  
 
 

3.  
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